
Daily Scrum Meeting (Day 1) 

Attendees: 
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat 

Start time: 7:45 PM 
End time: 8:00 PM 

Brian Cardona 
How many hours did I work since the last meeting? 
• 2 hours 
What was done since the last scrum meeting? 
• Reviewed integration points between OCR, ingredient analysis, and UI components 
What is planned to be done until the next scrum meeting? 
• Begin writing basic tests and assist with module integration 
What are the hurdles? 
• None 

Edima Nyong 
How many hours did I work since the last meeting? 
• 2 hours 
What was done since the last scrum meeting? 
• Designed logic for parsing nutrition data and identifying concerning ingredients 
What is planned to be done until the next scrum meeting? 
• Implement ingredient flagging and dietary restriction checks 
What are the hurdles? 
• None 

Enrique Rodriguez 
How many hours did I work since the last meeting? 
• 2 hours 
What was done since the last scrum meeting? 
• Designed BMI calculation logic and outlined scan history storage approach 
What is planned to be done until the next scrum meeting? 
• Implement BMI calculator and local storage for scan history 
What are the hurdles? 
• None 

Matias Casal 
How many hours did I work since the last meeting? 
• 2 hours 



What was done since the last scrum meeting? 
• Built initial image upload flow and began integrating Tesseract.js for label scanning 
What is planned to be done until the next scrum meeting? 
• Improve OCR scanning accuracy and handle image preprocessing 
What are the hurdles? 
• None 

Matthew Privat 
How many hours did I work since the last meeting? 
• 2 hours 
What was done since the last scrum meeting? 
• Designed UI layout, navigation flow, and dietary filter toggles 
What is planned to be done until the next scrum meeting? 
• Implement navigation between screens and apply overall styling 
What are the hurdles? 
• None 

 


